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VISION STATEMENT: 

 "Our aim is to build and sustain a learning community for our children and families with 

Weoley Castle Nursery School and Children's Centre at its heart.  A safe, forward 

thinking, welcoming and nurturing place where emotional well-being is a high 

priority, each individual is included and valued for what they know and can do and 

everyone is encouraged to develop to their full potential. 

We wish for all of us a spirit of optimism, curiosity and wonder, an enquiring mind and 

respect for themselves, others and their world – building brighter futures for 

everyone."  

 

 

GOVERNOR STRATEGY. 

The role of our governing body is to define and implement a strategy whilst holding our 

senior leaders to account. This is the foundation upon which a world class education 

system is built. 

Our Governors work as a team, and are able to bring their skills and experience to the 

role and they blend challenge and support to hold Weoley castle Nursery School, pre 

school & Early learning Hub to account, this will undoubtedly improve standards.  

There is a shared ambition is to ensure that there are enough good school places for 

every child in England (A competency framework for Governance, Jan 17). 

As detailed in the 2017 Department for Education’s Competency framework for 

Governance Handbook the framework our Governing body incorporates is made up of 16 

competencies; grouped under the six features of effective governance: 

 Strategic leadership. 

 Accountability. 

 People. 

 Structures. 

 Compliance. 

 Evaluation. 

 

 

 



 

WHAT IS A STRATEGY?  

 

 A method or plan chosen to bring about a desired future, such as achievement of a goal 

or solution to a problem. This relates to the identification of long-term or overall aims 

and interests and the means of achieving them.  

Being strategic is a philosophy that echoes throughout our organisation, affecting how 

and what resources are purchased, to how the organisation provides for children and 

families who access our services and support. 

Weoley Castle Nursery School, pre school & Early Learning Hub base their approach 

and actions on the needs of our children and their families. 

The organisation is proactive; changes happen when they suit our children and their 

families not when events force change. 

Everyone within the organisation is involved and committed to our inspiring vision and 

purpose. 

Our framework is flexible enough to allow our organisation autonomy, yet is robust 

enough to enable governors to hold senior leaders to account. 

Strong governance is a key part to the success of our nursery school. 

The aim of the framework for governance is to enable governors and senior leaders to 

have a robust framework so they can set the strategic direction for our school and 

monitor progress against our strategic vision. 

 

   

 

 

 

 

 

 

 

School Strategy 

Agreed by the 

Governing Body. 

Setting out the 

vision for the 

school and it’s 

ambitions. 

Developed in 

discussion with 

leaders, teachers, 

parents & pupils. 

School 

Improvement Plan 

Developed by 

senior leaders 

based on strategic 

plan. 

Details of how the 

strategy will be 

implemented. 

Agreed by 

Governing Body. 

Implementation 

in practice 

Carried out by 

senior leaders 

and staff. 

Monitored by 

governors, 

parents & pupils.  



 

A Competency Framework for Governance. 
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1. Strategic leadership 

1a – Setting direction. 

1b – Culture, values and ethos. 

1c – Decision making. 

These points involve clear vision and strategic priorities 

1d – Collaborative working with stakeholders and partners – this is demonstrated as 

engagement with school, community, the wider school sector and the outside world. 

1e – Risk management – we have developed a risk register, which includes succession 

planning. 

 

2. Accountability 

 
2a – Educational improvement – this involves the impact on the outcomes for our pupils. 

 

2b – Rigorous analysis of data. 

 

2c –frameworks and accountability. 

 

2d – Financial management and monitoring. 

 

2e – Staffing and performance management. 

 

2f – External accountability. 

 

All of the points above are the way in which the school holds it’s senior leaders to 

account. 

 

 

3. People 

 
3a – Building an effective team – the school ensures the Governing Body has the right 

skills and ensures it’s effectiveness, as we all understand our roles. 

 

4. Structures 

 



 

4a – Roles and responsibilities – all members of the Governing Body understand our 

roles & responsibilities. 

 

 

5. Compliance 

 
5a – Statutory and contractual requirements – we have financial management systems in 

place. We review all of our policies on a rolling programme and share with Governors our 

school performance data. 

 

 

 

6. Evaluation 

 
6a – Managing self review and personal skills. 

 

6b – Managing and developing the board’s effectiveness. 

 

We have implemented a new self evaluation audit tool. This enables us to RAG rate 

against a specific set of criteria. Using this information we have devised a development 

plan. 

 
 

Principles and personal attributes. 

All governors elected should carry out their duties in line with the seven principles of 

public life (Nolan principles). Governors should understand the impact of effective 

governance has on the quality of education and the outcomes for all children and young 

people. All people involved in governance should be: 

Committed – allocating the time and energy the role needs to achieve the best possible 

outcomes for children and young people. Able to commit to develop themselves in order 

to create highly effective governance. 

Confident – able to lead and contribute to challenging conversations, to express their 

opinion and play an active role on the board. 

Curious – able to provide an analytical approach and understand the value of inquisitive 

questioning. 

Challenging – providing an element of challenge, whilst analysing data and always 

striving for improvement. 



 

Collaborative – prepared to work in partnership with others and recognise the 

importance of strong working relationships within the board and with senior leaders, 

staff, parents, children and the local community.  

Critical – able to understand the importance of the role of a critical friend. This will 

develop their own and governing body efficiency. 

Creative – able to offer innovative ideas to solving problems. To use creative thinking 

to develop the organisation’s development and success. 

 

Monitoring performance 

 
Our Governing Body needs data and information to help them judge how well the school 

is performing against the criteria that the governing body and senior leaders have 

agreed. It is also something Ofsted inspectors look at; they will consider whether 

governors “understand and take sufficient account of pupil data” and use this to 

“provide challenge and hold the headteacher and other senior leaders to account.”  

Governing bodies should also ensure they monitor the policies themselves – it is a good 

idea to establish a policy review cycle so that policies are regularly reviewed and kept 

up to date; this is one of the roles of the Strategy group. 

Key performance indicators against which progress towards the school’s vision can be 

charted, and examples of the evidence that can be used to monitor and review the 

strategy. 

Below are some of the performance indicators the governing board will monitor: 

 

 

 Proportion of pupils making expected progress 

 Pupil attainment 

 Quality of teaching 

 Staff morale 

 Pupil well being & resilience 

 Behaviour of pupils 

 Use of resources 

 Effectiveness of communication with parents 

 Relationship with local community 

 Future aspirations of pupils 

 Preparation for next stage of education 

 Range of opportunities for pupils to experience and enhance success 

 

 


